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Budget deficit, empty beds
discussed at county meeting

By AARON ALDRIDGE
Staff Writer :

Staffing preblems, empty beds and a budget
deficit at the Sullivan County Nursing Home
were the topics of discussion at the Sullivan
County Commissioners meeting Wednesday
afterncon.

r . The news was in sharp confrast
i Unity to what was reported toward the
" end of last year.

Sullivan County Health Care administrator
Scott Wojkiewicz reported that the nursing
home is $58,974 in the red for the month of
March. As recently as last June, the home was
reporting a $40,000 surplus. ‘

“We have just not been able o fill the beds,”
Wojkiewicz said. “We're diligently trving to fill
the beds.”

See DEFICIT - Page A8
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Of the 156 total beds in the facility,
146 are currently filled, according to
Sullivan County Manager Ed Gil de
Rubio. But the problem. i is with money
from Medivare A, which 1s: -oisly at. 55
percent of the projected budget.

“If we're able to fill our beds, they
will probably come :from Med_lcare,”
Wojkiewicz said. -

In  January 2005 Genems
HealthGare mgned a contractwith ‘the
county’ to'serve as a constiltant for the
nursing home, Prior to the arrival of
Genesis, the nursing home ran deficits
of more than $1 million,

For fiscal 2005, Genesis reduced the
deficit to just over $200,000 and by
2008 the deficit was essentially’elimi-
nated, according to county. officials, . -

Those monetary gaing were report-
ed to have been possible from a large
inftux of Medicare and private-pay
patients into the facility. These types
of patients nsually require spme form
of skilled care with reimbursement
rates from the federal government
nearly four times higher than the §240
per day allotted for Medieaid patients.

When questioned if the county
home would have a budget deficit at
the end of the fiscal year on June 30,
Gil de Rubic said he is currently work-
ing on the budget and plans to do a

cash flow analysis, )

“We had an aggressive budget,” Gil
de Rubio said.

The current deficit wag blamed on
an aggressive budgel and a lack of
patients.

“I think for this year the budget was
overaggressive,” Wojkiewiez said, “I
don’t think it is next year”

As for the lack of patients,
Wajldewicz had some ideas why this
was happening,

“Sometimes it’s hard to put a finger
on why” Wojkiewicz said. “It seems
like we are always the second or third
choice of facilities around Claremont
and Newport.”

In -July 2005, a new position of
external care coordinator was created
as part of a concerted marketing effort
to improve the nursing home’s rela-
tionship with area hospitals and the
community.

Wojkiewicz said he wants to shake
the stigma as the “poor farm” and
invited people to visit the county home
and see the type of health care offered.

Director of nursing Heidi Smith
reported there were two open LNA posi-
tions and the facility was down six nurs-
es in total. Smith said that for the month
of March, 170 shifts could not be filled.

“Therapy and nursing staff are
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doing a great job getiing patients back
on their feet,” Wojkiewicz said. “We're
open o any 1dea that will help us with
our staffing.”

Gil de Rubio said some of the call-
out issues with the staff are directly
linked with vaion negotiations.

“I'm in the middle of negotiations
with the umion,” Gil de Rubio said.
“The key stickler is health care,”

Wojkiewicz said he is using a nurs-
ing agency to fill the empty LNA and
RN shifts at the home.

“It’s not like our residents are net
getting health care,” Wojliewicz said.
“We would much prefer to use our own
people.”

The future of Genesis is also in
question as its contract with the coun-
ty expires in June.

“We need to be more self-sufficient.”
Sullivan County Coemmissioner Jeff
Barrett said. “The amount of things we
rely upon for Genesis will be cut back.”

Barrett said he plans to speak ahout
the future of Genesis at the next com-
missioner’s meeting.

“We'll talk about where we are with
Genesis and what direction we want to
head,” Barreft eaid.

Aaron Aldridge can be reached
at (800) 545-0347 ext. 139, or by e-
mail at aaldndge@eaglenmes com.



